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Pine Valley Central School District Mentoring Plan
(Revised September 2010, July 2016, March 2019, July 2021, Jupe 2022)
Introduction

Induction of new teachers/teacher assistants to Pine Valley is an important part of the overall
program and professional development of beginning and experienced personnel new to the
district. Itis part of the teacher’s/teacher assistant’s continuum of experiences — building on
preparation programs and accomplishments and anticipating continued development over the
course of his’her career.

The PVCS Mentoring Program is designed to assist teachers/teacher assistants, both new and
experienced, in the most critical areas of: classroom management, curriculum implementation,
instructional practices and assessment of student learning. In addition, the plan’s focus is on
assisting a teacher/teacher assistant new to Pine Valley in better understanding our district’s
policies, procedures and culture, The PVCS Mentoring Program is aligned with the New York
State Education Department’s 2004 regulations and is part of the Pine Valley Central School
District Professional Development Plan. ‘

The knowledge, organizational skills and wisdom of the experienced mentor, coupled with the
cnergy, enthusiasm and eagerness of the new employee, are key ingredients leading to a more
productive and satisfying now teacher/teacher assistant experience. The mentoring relationship
emerges, develops and matures in response to the teacher’s/teacher assistant’s perceived needs
and abilities. In general, the mentoring program is characterized as professional, flexible,
frustful, mutually educational and sustained contact.

Purpose

1. To provide support that develops and increases the instructional skills of first-year, non-
tenured teachers/first-year teacher assistants.

2. Toimprove the abilities of first-year, non-tenured teachers/first-year teacher assistants to
increase student achievement consistent with the New York State learning standards,

3. To ensure first-year, non-tenured teachers/first year teacher assistants learn the policies,
procedures and daily routines to optimize their comfort level and feeling of belonging

Confidentiality must be maintained between mentor and mentee at all times. In no way should
confidential information be shared from mentee or mentor. However,in the event that someone’s
actions puts students at risk, information must be shared with the administration.
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Elements of the Mentoring Program

Definitions
Mentee is a first-year, non-temured teacher or first-year teacher assistant.

Mentor is a tenured PVTA teacher for either a first-year, non-tenured teacher or first-year teacher

assistant or a tenured teacher assistant for teacher assistant,

Procedures for Selecting Mentors

The pairing of raentors/mentees is at the discretion of the PVCS administration
Mentors will generally be assigned to mentees based on their proximity in both teaching

assignment and location
Itis recommended that the mentor/mentee relationship contime for the duration of the mentoring

plan

Qualifications of Mentors
To be selected, a mentor must:

Be tenured

Submit a completed mentor application
Possess the performance criteria, listed below
Complete the district-sponsored iraining

Performance Criteria for Mentors

Use of effective instructiona] techniques and research-based strate gies
Classroom management

Professionalism

Interpersonal and communication skills

Demonstration of positive growth in professional development
Attendance at mentor/mentee meetings

Maintain confidentiality

Preparation and Training of Mentors

Additional training will be provided in accordance with the Pine Valley Central Schoo]
Professional Development Plan
Training will be provided for mentors to:

*  Deepen their understanding of the mentor role

* Decpen their understanding of the stages a new teacher goes through

*  Provide mentors with a repertoire of skills for working non-judgmentally with a

colleague

*  Teach mentors how to build trust with a colleague

* Make mentors aware of pitfalls

" Inform mentors of the resonrces and expectations of the mentoring program

Allocation of Time
A combination of summertime, planning time, before-school mectings and after-school meetings will be

utilized for the implementation of the mentoring plan.
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Roles and Responsibilities

Mentor

Meniee

Mentors in curriculum, policies and
procedures

Maintains confidentiality and
professionalism as a non-evaluative
resource

Participates in scheduled after school
meetings (2x a year)

Participates in mentoring activities and
completes the Mentoring log. A
minimum of four (4) hours from
September-November and four (4) hours
from December-May is required. This
log will be submitted in December and
May — attached to a payment claim form
Familiatizes the mentee with the district
and building resources, guidelines and
expectations

Guides the mentee in areas of student
assessment, instruction, classroom
management and design, discipline,
scheduling, planning and organization and
communication with parents

Visits the mentee’s classroom and offers
the mentec opportumities to vigit the
mentor’s classroom

Promotes self-reflection and self-analysis
by the mentee

Assists the mentee in setting goals
Mentor will review and advise the mentee
with respect to teaching style and
methods. As needed, the mentor may
consult with other colleagues on matters
of teaching style, methodology and
content.

| Participates in up to 8 additional

afterschool new teacher trajnings. These
trainings will be paid using the District
PD rate.

Maintains confidentiality and
professionalism with the mentor
Participates in scheduled meetings and
mentoring activities and completes the
Mentoring log with Mentor. A minimurm
of four (4) hours from September-
November and four (4) hours from
December-May is required.

Becomes familiar with the district and
building resources, guidelines and
expectations

Gains understanding in areas of student
assessment, instruction, classroom
management and design, discipline,
scheduling, planning and organization and
comumunication with parents

Visits the mentor’s classroom

Engages in self-reflection and self-
analysis

Establishes goals

Reviews teaching styles and methods. As
needed, the mentee may consult with
other colleagues on matters of resources,
materials, teaching style, methodology
and content,
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Types of Mentoring Activities

ble mentoring activities include immediate concerns and procedures, teaching styles and techniques,

Possi
district and building organization, professional growth and development, and other identified areas,

Roles of the Mentoring Committee

The mentoring committee inchides mentors and Principals/Director of Curriculum & Special Education

® Meets once a year
¢ Evaluates the mentoring program

Program Accountability/Evaluation

Mentor Committee will male Aty necessary revisions to the program. Modifications of the Mentoring
Plan will be shared with the Pine Valley Central School District Board of Education,

Program Funding

Funding for the mentoring program will consist of the following stipends for mentors:
Teachers

$750 for mentors of one 1% year Pine Valley teacher

$250 for mentors of one 21 year Pine Valley teacher (administrative request)

Mentors may have a total of two mentees; only one of the two mentees can be a first-year mentee.

Teacher Assistants

$250 for mentors of 1% year Pine Valley teacher assistant

Superintendent’s Verification Statement

The Superintendent’s Verification of Mentoring Statement will be completed online on the New York
State Education Department’s TEACH website at the end of June each school year verifying that
mentoring has been completed in fulfillment of certification requirements for the Professional certificate.
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PINE VALLEY CENTRAL SCHOOL

MENTOR APPLICATION
(Must be updated annually)
School Year

Name Building
Home Phone School Phone
Indicate how many mentees you would be willing to have ___ one (1) two (2}

Teaching Assignment at Pine Valley Central School

Total years in education Years at PVCS

Degrees and Majors:

Specialized Training:
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District and/or Building Committee Participation/Teacher Association Involvement: (List

commuttees which you have chaired or participated on and length of time served.)

Applicant’s Agreement:

My signature below indicates my willingness to attend the mandatory mentor training and the
mentor/mentee activities. I understand that there will be required topics to address with the
mentee and required records to maintain. Iunderstand the need for confidentiality and am
willing to sign a confidentiality agreement when assigned a mentee,

Signature of Applicant:

Date:

Please return your application to the Superintendent’s Office.
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TEACHER/MENTOR AGREEMENT AND STATEMENT OF COMPLETION

During the academic period from to

date (month, year) date (month, year)

and

Mentor's name Mentes's name

will participate together in the PVCS Mentoring program as described in the Pine Valley Central

School Mentoring Plan.
Mentor's signature Date
Mentee's signature Date

During the academic period stated above, we have participated fogether in the PVCS Mentoring
Program as described in the Pine Valley Central School Mentoring Plan,

Mentor's signature Date

Mentee's signature Date
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This page, along with the Log Sheet, and Mentor Pro

gram Evaluation, must be snbmitted
to the building principal at th

e conclusion of the mentoring assignment.
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Mentor/Mentee Log

This form must be completed to record all mentor/mentee activities. A minimum of four (4)
hours from September-November and four (4) hours from December-May is required. You will
be compensated the first pay in December and the first pay in June. Prior to being compensated,
your log will be reviewed by the appropriate administrator. A claim form must be completed

two weeks prior to being paid.

Mentee Name: -

Mentor Name:

For each activity completed, record the date, the type of activity and the amount of time spent.

Activity Codes:

M — Mentor/Mentee Meeting PM —Mentor/Mentee Program Meeting ~ CO ~ Classroom Observation

LDate | [ Activity Code Mentor Inttials I Mentee Initials I Total Time Met

|

|

AN N N

|
|
|
|
|

S N

|
|
|
|
|
|
|
|
|
|
|
|
|

-
| |
|
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Suggested Disenssion Topics (to be completed by the mentor)
New Teacher Orientation

* Grading and evaluation techniques

Five week reports/Report cards/Parent Conferences/Other commmumnication between home
and school

Duties (hall, bus, after school)

Lesson preparation, clasg participation, activities, etc.

Where to get supplies

Keys to classroom/where and when to leave

How to use the copy machine

Support services: guidance, social wotker, psychologist, etc.

Fire drill and other emergency procedures

Meeting Schedules

* Students with disabilities

* Testing procedures: classroom, building, state

¢ Student Recognition

* Substitute plans

* Logging professional development hours
* Buying lunch/where to eat lunch
 Counseling referral procedures
[ )

L -]

o

o

L ]

-]

° o

CSE procedures (what to bring, what to share)
Motivating students

Communication with administration and staff

Introduction to colleagues within the building

APPR/PDP/Mentoring/AIS Plans

Where to get forms

* In-service credit

* Record keeping procedures (grades, attendance)

* Communication with parents and community

° Student support services

° Opening of the year procedures

*  Homework

* Discipline (classroom rules and procedures)

¢  Summer orientation

Goal setting

Tour of the school buildings

Orienting the new teacher to the school culture

Bus tour to gain understanding of the commuinity’s history, demographics, resources and
students served by the district

¢ o g
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September

°
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-]
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L
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L]
L]
]
L]
L]
[ ]
-]
-

Use of data --scanning of Regents, 378% E{.A & Math NYS Assessments, 4%/8% grade science

Confidentiality
Arrangement of classroom

AIS procedures

Utilization of technology

Classroom management

Faculty Handbook

Scope and sequence of my content

NYS Core Curriculum Guides

Instructional strategies/Consultant teaching/Grouping
Questioning techniques

Diagnosing and meeting the needs of individual students
RTI procedures

Evalvating student work

Co-curricular programs/Advisorship duties and responsibilities/Chaperoning

Open House
Staff development opportunities

October

[-3

District and building committees

Communication with Parents: Role play a mock parent/teacher conference and a variety of phone calls that

must be made regularty
Opportunities to observe mentee

Communication with students

How to prepare for observation by mentor or administrator

December

Reflection — How is the year going?
Field trips and guest speakers

January

April

Character education/Service leaming
Budget — acquisition of materials: general supplies, books, resources

Conference Requests for the following year in WinCap
Textbook Requests for following year to the Building Principals

Professional organization
Curriculum development

Graduate course work
Opportunities for mentee to observe mentor and other professionals

End-of-the-year procedures
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Mentee Classroom Walk T hrough

Teacher Date
Grade/Subject Area Time
Number of Students [] Mentor [ 1 Other Suggested Teacher

Complete the following prior to walk through:

Description of Lesson:

Area of Focus:

Please check areas of Criteria for Effective Teaching observed during lesson.

[J Planning & Preparation
[ The Classroom Environment
[1 Instruction

[ Professional Responsibilities

Comments:

40



Mentee Classroom Walk Through

(Continued)
Complete after the walk through:

What did you learn from this experience?

What types of collaboration took place for this lesson?

What might improve this lesson?

Completed by: Date:
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Mentoring Relationship: Self-Assessment Rubric

L Level 1 Level 2 Level 3 Level 4
Contact between mentor
and mentee is scheduled
Mentor-mentee contact is Contact oceurs as frequently, protected from
irregular and generally scheduled and satisfieg The mentor and mentee competing demands, and
precipitated by a need for | the mentee’s needs for maintain regular contact. | meets the mutnal needs of
information or assistance, information, the partnership as well as
advancing the goals of the
district,
Interactions promote Both the mentor and the
Interactions are limited fo 'I'hrqughopt t}le ' fzo_llaboratifm through mentee consgstently
the transfer of critical, re]aﬁon:shp, mfc?rmat.mn joint pia.nmgg_, problerp- inttiate legmlng-foct{sed
basic information, production remains higher solving, decision-making, | conversations regarding
for the mentor. and reciprocity of teacher and student
leaming results. learning,
The mentor demonstrates
o ' The mentor conduct.s The mentoring versatﬂ.ity in appropﬁa_ztely
e mentor provides conferences smploying relationship is mutual] consulting, collaborating,
suggestions and advice ag strategies to fix current Sup di Y and coaching to
requested, problems and add to the beneﬁc{al an information purposefully develop the
mentee’s list of activities, | Production is equal, megtes’s capacity to
generate information.
Mentoring interactions
, te connection
The mentee’s collegial Discussions center on ggg}f between
and co]Ia.b oratrve .. specific episodes and Learnmg—.focused mstruc%ional practice and
opportunities are limited . : conversations center on
to other novices or sifuations, Meeting the implementation of student resu:lts. Personal
. . mernted’s needs may . knowledge is transferred
professionals close in b ¢ time intensive f curricutum and generally d applied to ofh
Pproximity or confent thecom ¢ intenstve for recognized best practice, | #1C aPPhed to other
specialty, e mentor, co:,:Ltent and contm_exts.
This knowledge informs
future actions.
The greatest Imowledge ' . The mentor provides
for the mentee is within Eg:;;ifg;ﬁ?v}des connections with grade Tii;g;iﬁ;ﬁdds
the management domain | ¢ troduction to the level/content area p a gﬂ i
and generally does not m fossional school colleagues and promotes | PLOCESSes iln hre ective
progress to the Ero essional schoo collaborative p;act:ce which mentee
examination of impact, ORI opportunities, adopts.
The mentee participates in

Survival strategies are the
emphasis of the meniee’s
learning.
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professional school
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NEW TEACHER/MENTOR PROGRAMEVALUATION

(May be done electronically)

To be completed in Decemb

er and May by each mentor and mentes. Please return to the
building principal.

Program Strengths:

Areas in need of Improvement:
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Suggestions for improvement:

Other comments:

Tama mentor mentee.,
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PROFESSIONAL DEVELOPMENT PLAN
STATEMENT OF CERTIFICATION

School District:

BEDS Code:

The superintendent certifles to the Commissionar that:

{1) The planning, implementation and evaluation
a majority of teachers and one or more administr
and others identified in the plan.

(2) The requirements of CR 100.2 {dd} to have a p

of the plan were conductad by a professional development team that included
ator(s), curriculum specialist(s), parent(s), higher education reprasentative(s),

rofessional development plan for the succeeding school year have been meet,

{3) The school district or BOCES has complied with the professional development plinapplicable to the current school year,

(5) The plan describes professional development that:
@ isaligned with stata cointent and student performance standards;
is articulated within and across grade levels;

is continuous and susta ined;

indicates how each teacher In the district will participate; and

]

L

@ indicates how classroom instruction and teacher practice will be improved and assessed;
L ]

L]

reflects congruence between student and teacher needs and district goals and objactives,

{€) The plan dascribes how the effectiveness of th
be adjusted in response to that evaluation,

{7) The plan complies with CR 100.2(dd) to:

& professional development will be evaluzted, and indicates how activities will

o deseribe and implement a mentoring program for naw teachers;

¢ provide teachers holding a professi
development avery five years;

onal ceriificate with opportunities for completing 175 hours of professional

®  ensure that leve! il teaching assistants and long-term substitute teachers parficipate in professional

development activities,
¢ state the average number of hours
schoal year(s) covered by the plan;

each teacher Is expected to participate in professional development in the

®  describe how all teachers will be provided professional devetopment opportunities directly related to student
learning needs as identified in the schaol report card and other sources;
@  provide staff with training in schoo! violence prevention and intervention; and

@  provide professional developme
students with diszbilities.

(8) The plan has been reviewed and/or revised in accerdance with the most current versioy

nt to all professional and supplementary school staff members who work with

n of 100.2 (dd). The latest versidn of

CR 100.2 {dd) can be found at: http://www.emsc.nysed.gov/parthD/pages/lOOZh.htmL

{9) The plan or the annual update to the plan was

Print Name of Superintendent of Schools

Original Signature of Superintendent of Schoo

Date

adopted at a public meeting by the Board of Education,

Is
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